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Project overview 
King County Metro Transit’s Bus Hubs program will support our effort to provide fast, frequent, 
and reliable public transportation. Today, Metro and the City of Seattle work together to find 
layover spaces for buses along city streets. Growing demand for bus service will require more 
layover space, while increasing development needs curbside space for other uses. So Metro is 
creating new off-street layover facilities called bus hubs. Metro and Seattle are partnering to 
amend the city’s design guidelines and update its Land Use Code to define bus layover facilities 
and include appropriate development standards to help them fit into the north downtown, South 
Lake Union, and Uptown areas. Our first bus hub will be built on the east side of Eastlake 
Avenue E, between Harrison Street and Roy Street.    
 
We did our first phase of outreach and engagement for this project from October 2017 through 
early February 2018. We focused on the north downtown area, where the first bus hub site will 
be built. Our outreach team informed the public about the need for off-street layover sites and 
for a Seattle code change. We also asked for input on the design standards to help inform the 
Seattle Department of Construction and Inspections Land Use Code amendment for bus hubs, 
and on the specific design of the Eastlake Bus Hub. 
 
This report summarizes our Phase 1 outreach and the feedback we received.  
 

Outreach methods 
We used a variety of methods to reach out to key organizations and community groups in 
Seattle’s north downtown area as well as the general public. We targeted residents, businesses, 
and stakeholder organizations in Belltown, Uptown/Lower Queen Anne, Denny Triangle, South 
Lake Union, and north Queen Anne.  

How we told people about the opportunity to participate 
• Presentations and discussion with key community groups 
• Press release issued jointly with Metro and Seattle Department of Construction and 

Inspections  
• Project websites (Metro and Seattle Department of Construction and Inspections) 
• Electronic alerts to subscribers (Metro and Seattle Department of Construction and 

Inspections) 
• Metro social media channels (Twitter and Facebook) 
• Seattle Department of Construction social media (Twitter) 
• Door-to-door outreach and flyer distribution 
• Metro Matters blog 
• Seattle Department of Construction blog 
• Emails to stakeholder organizations with request to distribute the information 
 

How we gathered feedback 
• Presentations and discussion with key community groups 
• Online open house with two distinct surveys 
• Door-to-door outreach and in-person conversations with businesses 
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Materials 

• PowerPoint presentation  
• Fact sheets (Metro and Seattle Department of Construction and Inspections) 
• Eastlake site design survey 
• Land Use Code survey  

 
Equity and social justice 
 
Metro, the Seattle Department of Construction and Inspections, and the Seattle Department 
of Transportation reached out to stakeholder groups that represent residents in north 
downtown neighborhoods. These residents include people with low incomes, people with 
disabilities, seniors, and people who are transit-dependent (see a full list of organizations 
below). The census block areas affected by this project did not reach the threshold for King 
County’s translation policy (5 percent or more of the population speaking a language other 
than English), but we offered translations upon request. 

Presentations to community groups  
The Metro outreach team identified key community groups that represent residents and 
businesses in project areas. Starting in October, we partnered with City of Seattle staff 
members to present to these groups. 

Format and presenters 

For each presentation, a small Metro outreach team and at least one Seattle staff member gave 
a 20-30-minute presentation, followed by discussion and questions. 
 
Staff members typically in attendance 

• Tristan Cook, Metro, outreach lead  
• Grace Carlson, Metro, outreach lead 
• Sally Turner, Metro, Eastlake Bus Hub program manager 
• Steve Crosley, Metro, Bus Hub project manager  
• Elizabeth Weldin, Seattle Department of Construction and Inspection, Land Use Code 

lead 
• Kate Reizner, S&A Communications, outreach consultant  

 
Other staff members who participated 

• Meghan Shepard, Seattle Department of Transportation 
• Candida Lorenzana, Seattle Department of Transportation  
• Jim Holmes, Seattle Office of Planning and Community Development 
• Patrice Carroll, Seattle Office of Planning and Community Development 
• Karen Ko, Seattle Department of Neighborhoods 
• Bill Bryant, Metro 
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Key community groups 

We gave presentations to the following key community groups in the project area. (Those 
marked with an asterisk did not respond to multiple presentation offers, so we sent them  
materials via email.) 

• Downtown Seattle Association 
• Cascade Neighborhood Council  
• South Lake Union Chamber of Commerce 
• Greater Seattle Chamber of Commerce* 
• Downtown District Council 
• Uptown Alliance  
• Vulcan 
• Amazon* 
• REI 
• Bill & Melinda Gates Foundation 
• Fred Hutchinson Cancer Research Center* 
• Belltown Business Association 
• Belltown Community Council* 
• Commute Seattle  
• Transit Riders Union 
• King County Transit Advisory Board  
• Seattle Transit Advisory Board  
• Transportation Choices Coalition  
• South Lake Union Community Council 
• South Lake Union Greenways* 
• Amalgamated Transit Union Local 587 
• Seattle Pedestrian Advisory Board 
• Seattle Bicycle Advisory Board* 
• Seattle Transit Advisory Board  
• Mirabella Seattle (senior living) 

 
What we heard 
 
In general, community groups were happy to receive early notification about the downtown 
Seattle Bus Hubs program and the Eastlake Bus Hub project. Most offered positive feedback 
and understood the benefits of taking bus layovers off the street. Groups near the Eastlake 
project site were particularly pleased to understand the design possibilities for the facility. 
Groups with constituents or interests in neighboring communities (e.g. the Cascade 
Neighborhood Council, SLU Community Council, and Belltown Business Association) were 
pleased that off-street layovers would potentially free up public right-of-way and relieve 
congestion on their neighborhood streets. 
 
General themes from the briefings 

• Curiosity about potential for increased traffic congestion on Eastlake Ave E once buses 
line up there 

• Priority interest in bus operator safety and convenience for breaks 
• Emphasis on synchronizing with Seattle’s North Downtown Mobility Action Plan 
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• Interest in how Metro will partner with private developers for potential co-developed bus 
hubs 

• Interest in maintaining safety and visibility for pedestrians and bicyclists 
• Interest in making sure that bus hubs do not divide the natural flow of communities or 

neighborhoods or make it more difficult to move through the city   
 
Detailed comments and questions from organizations are in the meeting summary for each 
presentation.  
 
See accompanying documents for an example of a PowerPoint presentation and a presentation 
summary document.  
 

Online open house 
Metro determined that an online open house would be the most effective way to reach a broad 
cross-section of community members and general public. The purpose of the online open house 
was to educate the community about the need for bus layovers, explain the benefit of bus hubs, 
and seek feedback related to both the Land Use Code changes and design of the Eastlake 
project.  
 
Promotion 
 
The online open house was open from January 17-31, 2018. It was promoted via the following 
methods: 

• Presentations and discussion with key community groups 
• Postcards mailed to 33,000+ addresses in Belltown, Uptown, Denny Triangle, and South 

Lake Union 
• Metro Operations Bulletin (to notify bus drivers)  
• Email sent to Metro’s Bus Hubs group (125 subscribers) 
• Email sent to Seattle Department of Construction and Inspections bus layover group 

subscribers  
• Email sent to key community groups  
• Seattle Department of Transportation blog post 
• Seattle Department of Construction and Inspections blog post 
• Metro Matters blog post (139 views)  
• Metro tweets (5 posts between January 17 and January 31; 23,000 impressions; 127 

clicks) 
• Seattle Department of Construction and Inspections tweets (1 post; 36 retweets; 1,377 

impressions; 16 clicks) 
• Door-to-door outreach to nearly 30 businesses around the corridor to share project 

information, provide copies of the Eastlake site design survey, and promote the online 
open house  

• Press release issued jointly by Metro and the Seattle Department of Construction and 
Inspections 

 
Media coverage 

• The Urbanist, November 16, 2017: www.theurbanist.org/2017/11/16/metro-proposing-
bus-hubs-off-street-layover-space 

http://sdotblog.seattle.gov/2018/01/17/weigh-in-on-metro-bus-hubs-through-jan-31/
http://buildingconnections.seattle.gov/
https://kingcountymetro.blog/2018/01/17/weigh-in-on-metro-bus-hubs-through-jan-31/
https://twitter.com/kcmetrobus?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.theurbanist.org/2017/11/16/metro-proposing-bus-hubs-off-street-layover-space/
https://www.theurbanist.org/2017/11/16/metro-proposing-bus-hubs-off-street-layover-space/
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• The Urbanist, January 18, 2018: www.theurbanist.org/2018/01/18/seattle-king-county-

metro-solicit-feedback-bus-hubs 

 
See appendix A for examples of promotional materials. See accompanying documents for 
door-to-door outreach plan.  
 
Format 
 
The online open house was built on an interactive web tool called InfoCommunity. This tool 
allows users to explore the site at their leisure, much like a website. The Metro Bus Hubs online 
open house included six tabs, or pages, of information. Written information, photos, sketch 
renderings, and two community priority surveys were available on the site. 
 
See accompanying documents for PDF version of online open house content. 
 
Surveys 
 
The first survey offered three questions related to bus hub features in general. The results 
will support Seattle’s effort to amend its design guidelines and update its Land Use Code to 
define bus layover facilities and include appropriate development standards for fitting these 
facilities into the north downtown, South Lake Union, and Uptown areas. The second survey 
asked questions specific to the features of the future Eastlake site. The results will help 
guide the design of the Eastlake Bus Hub. 

Land Use survey 
This survey asked three simple questions: 

1. What features would help a layover facility fit into South Lake Union, Uptown, and 
the area north of downtown Seattle?  

2. What do you think is most important in designing a layover facility? 
3. Do you have any concerns about a bus layover facility?  

 
Eastlake design survey  
This survey encouraged users to provide their preferences on site features such as paving, 
onsite operations offices, screening, and other amenities. Users were prompted with photo 
examples of the different options. Questions asked the following: 

1. For each feature, which option do you prefer? 
2. Which features are most important to you and why? (Rank 1-3, with 1 being most 

important) 
3. Optional: demographic questions  

 

https://www.theurbanist.org/2018/01/18/seattle-king-county-metro-solicit-feedback-bus-hubs/
https://www.theurbanist.org/2018/01/18/seattle-king-county-metro-solicit-feedback-bus-hubs/
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What we heard  
Summary of feedback  

• 1,518 users clicked through the site. 
• 218 took the Eastlake survey. 
• 78 took the Land Use Code survey.  

Where respondents live or work 
In general, survey respondents were clustered in zip codes in or around the program area.   

• 98109 (32)  
• 98121 (21)  

Some respondents listed zip codes in other neighborhoods. 
• 98103 (Fremont, Green Lake, Greenwood) (18) 
• 98117 (north Ballard) (10)  

See the raw data for a complete breakdown of respondents by zip code. 
 
Land Use survey results (78 responses) 
The purpose of this survey was to understand the community’s general sentiments about off-
street layover facilities and get a sense of which design features are most important to people 
when they think about a bus hub being built in their community. 

Question 1 asked respondents which bus hub features are most important to them in general. 
The options offered were: screening, lighting, landscaping, and other (with space for open-
ended explanation).  

• Landscaping – 57 respondents chose this feature as most important  
• Lighting – 48 respondents chose this feature as most important 
• Screening – 45 respondents chose this feature as most important 
• Other – 16 respondents chose another feature as most important (See raw data for 

descriptions of what “other” features are important to respondents. Highlights include 
artwork, housing, retail space, and seating.) 

 

Question 2 asked respondents to describe what is most important to them in the design of a 
bus hub facility. This was an open-ended question.  

• 67 responses  
• Comment themes: 

o Comfort for bus drivers — Ensure adequate restrooms, rest space, privacy, safety, 
etc. (13 comments mentioned the word “driver”) 

o Safety — Including personal safety for all, traffic safety, and pedestrian and bike 
safety (18 comments related to safety) 

o Pedestrian and bike friendly — Ensuring that buses can run on time without 
compromising the safety of nearby pedestrians and bicyclists (14 comments) 

o Fit with neighborhood — Desire for minimal impact, landscaping, blending with the 
neighborhood, etc. (12 comments) 
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o Pollution mitigation — Ensuring reduction/elimination of noise or environmental 
pollution (4 comments) 

 

Question 3 asked respondents to describe any concerns they have about bus hub facilities. 
This was an open-ended question.  

• 59 responses  
• Comment themes: 

o Safety — Including personal safety for all, traffic safety, safety from criminal activity, 
and pedestrian and bike safety (15 comments) 

o Congestion and parking removal (6 comments) 
o Pollution mitigation — Ensuring reduction/elimination of noise or environmental 

pollution (10 comments) 
o Infrastructure — Concerns about impact on already construction-heavy city (4 

comments) 
 

Eastlake design survey (218 responses) 
The purpose of this survey was to understand public sentiment about the Eastlake Bus Hub 
project. Questions 1 and 2 are outlined below. Question 3 focused on demographic data. See 
raw data for more information.  
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Question 1 asked respondents to choose among three options for each of five design features 
(paving, onsite operations facilities, screening at the sidewalk, retaining wall along I-5, and other 
site amenities for the neighborhood).  

The following information reflects the top option 
chosen for each feature. Percentage breakdowns 
are of the total responses to each question (total 
responses do not include blanks).  

See accompanying documents for raw data, which 
includes full list of comments related to each 
response.     

Paving (209 responses):  
• Colored concrete – 50% of responses 

(nearly a quarter of respondents preferred plain 
concrete and nearly a quarter preferred 
textured concrete) 

• Comment themes: Modern; more visible; adds 
color to grey Seattle days; cheerful; visual 
interest  

 
Onsite operations facility (207 responses):  
• Artistic – 41% of responses  
• Comment themes: Art tied to community; 

community impact; fun; inspiring; color; 
community murals 

 
Screening at sidewalk (205 responses): 
• Vegetation only – 50% of responses 
• Comment themes: cost effective; least 

obtrusive; more visibility; friendly; living; natural  
 
Retaining wall (along I-5) texture (208 responses): 
• Vegetation from top of wall – 62% of responses  
• Comment themes: green is pretty; more vegetation; discourages graffiti; absorbs pollution 

and noise; natural 
 
Neighborhood amenities (192 responses) 
• Seating – 61% of responses 
• Comment themes: weather protection; drinking fountain; garden; rest areas 
 
Question 1 summary: Respondents prefer bright, colorful concrete and comfort stations that 
stand out rather than blend in. Vegetation and natural, plant-based screening is preferred over 
physical barriers or textured or painted walls. Seating is the preferred neighborhood amenity.  
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Question 2 asked respondents to rank from 1 to 3 (1 being most important) which features are 
most important and why. The following data is ranked from highest to lowest by the number of 
first choices each feature received out of the total number of responses (192) to this question. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Features of screening at sidewalk between off-street layover space and Eastlake Avenue E  
• 56 out of the 192 (29 percent) chose features of screening at sidewalk as their top priority  
• 136 of the 192 (71 percent) chose features of screening at sidewalk among their top three  
 
Neighborhood amenities  
• 47 out of the 192 (24 percent) chose neighborhood amenities as their top priority  
• 102 out of the 192 (53 percent) chose neighborhood amenities among their top three 
 
Features of onsite operations offices 
• 44 out of the 192 (23 percent) chose features of an onsite operation office (such as modern, 

classic, or artistic siding) as their top priority 
• 135 of the 192 (70 percent) chose features of onsite operations offices among their top three 

 
Paving features 
• 27 out of 192 (14 percent) chose paving features as their top priority 
• 103 of the 192 (54 percent) chose it among their top three 

 
Texture of retaining wall (along I-5)  
• 18 of the 192 (9 percent) chose texture of the retaining wall along I-5 as their top priority  
• 90 of the 192 (47 percent) chose texture of the retaining wall along I-5 among their top three  
 

29%

24% 23%

14%

9%

Features of
screening at

sidewalk

Neighborhood
amenities

Features of onsite
ops offices

Features of paving Texture of retaining
wall

Features ranked most important
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Who we heard from  
All 218 respondents submitted answers to the optional demographic questions. Highlights 
include:  

Area of residence or employment 
• 98109 (32 respondents)  
• 98121 (21 respondents)  
• 98119 (11 respondents)  
• 98104 (8 respondents)  
• 98103 (11 respondents)  
 

Age of respondents 
• 6 percent 24 and younger 
• 46 percent 25-44 
• 27 percent 45-65 
• 8 percent 65 and older 
• 14 percent prefer not to say 

 

71%

53%

70%

54%
47%

Features of
screening at sidewalk

Neighborhood
amenities

Features of onsite
ops offices

Features of paving Texture of retaining
wall

Percentage of respondents who chose each 
category among their top 3  

26%

9%

41%

24%

What neighborhood do you 
work or live in?

Belltown Denny Triangle South Lake Union Uptown
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Gender 
• 51 percent identified as women 
• 45 percent identified as men  
 

 

 

 

 

 

Disability 
• 12 percent of respondents reported a disability (physical, hearing, vision, or cognitive) 
 

Race and ethnicity 

 
 

 
Primary spoken language 
• 4 percent primarily spoke a language other than English 
 

  

45%

4%

51%

What gender do you identify 
with?

Female

I would rather not say

Male
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Annual income 
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Appendix 
Post card front and back 
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Eastlake design survey – printed version for door-to-door outreach 
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Metro Bus Hubs fact sheet  



Bus Hubs Phase 1 Engagement Report  
King County Metro Transit 
  

18 
 

  



Bus Hubs Phase 1 Engagement Report  
King County Metro Transit 
  

19 
 

  
             
     



Bus Hubs Phase 1 Engagement Report  
King County Metro Transit 
  

20 
 

Seattle Department of Construction and Inspections land use fact sheet 
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