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1:00 p.m. to 3:00 p.m.

King County Information Technology Governance
Strategic Advisory Council Meeting

AGENDA

Introduction

1:00 - e Welcome
1:15 p.m. e Opening Remarks

Discussion Topics

1:15 - 1. IT Governance in King County / Purpose of the SAC
1:25 p.m.

1:25 - 2. Review Progress on SAC Motions from the last 3 — 5 years
1:35 p.m.

1:35 — 3. IT Strategy Update

2:00 p.m.

2:00 - 4. Voice of the Customer

2:25 p.m.

2:25 - 5. County’s Digital Transformation Projects

2:50 p.m. e Important project success considerations
2:50 - 6. Discuss topics for March 2018 SAC

3:00 p.m.

3:00 p.m. Adjourn

3:00 - p.m. SAC Joint Picture and Social




