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HIGHLIGHTED RISKS

l * Received approval from the Project Review Committee to BUDGET*

use the progressive design-build construction approach. : MIMP APPROVAL
- - - Expenditures to Date - 1o(5) Approved Budget - Risk of delay, timeline subject to City of Seattle
» Received final infrastructure report from OAC contractor. February 2024* $1.74 Billi ; ' : .
_ . on * Risk of approval, subject to City of Seattle
. « Completed Options Development Workshop #2 by NBBJ $15,041,984 Ll
to analyze HMC space programming. B KC/HMC Labor O CONSTRUCTION COST ESTIMATES
. " Ef;ﬁ';:i: » Risk of cost growth that exceeds projected escalation
d C_ompleted the draft_ M!Mp_document .fOI‘ legal review, Cther - Risk of unforeseen renovation and infrastructure requirements
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. H . Fid Consultant PARKING
Started review of draft SEPA Checklist, and updated draft S * Risk that shortfall cannot be met without significant cost growth

EIS amendment.
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*Due to County financial systems data availability, financial
events to promote the Bond Program RFQ information on dashboard is for previous month.
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