Bond Program Status King County

King County / Harborview Medical Center / Vanir Project Management Harborview Bond Program

Select period: | February 2024 Submitted to: Harborview Medical Center Capital Projects Oversight Committee

MAJOR MILESTONES THROUGH 2024

KEY
Dec. 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024
* Completed
€ Project Pro}i‘ect DeI|h ry roject Review PRC Alternate
PROJECT DELIVERY METHOD Delivery Method pproac Committee (PRC) || progentation PRC Meeting Bond Program
Workshops Seleciol ATz 3/28/2024 5/2024 o
L P 1/10/2024 2/16/2024 Target Timelines

Final Infrastructure
Masterplan
3/2024

Infrastructure Make-Ready Work
Preliminary Design

Preliminary
Report

Externally controlled
milestones

* Managing Issues
* Need Assistance or
resources

Note: The milestone

INFRASTRUCTURE MASTER PLAN

SDCI Review and
Recommendation
(est.)

MIMP Amendment
Documentto SDCI
3/2024

Hearing Examiner Review and
Approval
(est.)

MAJOR INSTITUTIONS
MASTERPLAN (MIMP) AMENDMENT

Seattle City Council Hearings and Legislation
(est.)

Application
Notice to SDCI

ENVIRONMENTAL IMPACT SEPA Checklist Draft EIS Public Final EIS SCheduIe |S a SnapShOt,
Determinati Amendment © t . .
STATEMENT (EIS) AMENDMENT St L e Amendment based on information

available as of
February 2024, and is
subject to change.

N

PROGRESS TRACKING
o *
- « Completed the Project Review Committee (PRC) application. BUDGET HIGHLIGHTED RISKS
« Received final inputs for the infrastructure report. Final report Expenditures to Date - Total Approved Budget ‘ MIMP Approval
due in March. January 2024~ $1,74 Billion « Risk of delay, timeline subject to City of Seattle
. - Received the master space programming status report from $14,672,429 fees ”’a: Oj’f e)"pe”ded * Risk of approval, subject to City of Seattle
o date” ) }
NBBJ Architects. o KCIHME Labor - Revenves O Cor?structlon Cost Escalation | |
« Finalized the MIMP amendment with expected submission in ® P Corauitere Epenses * Risk of cost growth that exceeds projected escalation
March. Completed the helicopter noise study. PM Consultant o ‘ Parking

38%

[ |- Drafted a State Environmental Policy Act (SEPA) Checklist. - Risk that we cannot address shortfall without significant cost

« (1) Hired a broker through King County’s risk management N growth
office to analyze an Owner Controlled Insurance Policy (OCIP) Other o Total Community
. . . 1% W ¥ I/
for new tower construction. (2) Compiled industry survey i C@_ Engagement Events
responses into a summary report. (3) Developed a parking “Due to County financial systems data availability, financial 33

analysis model by the HMC parking manager. information on dashboard is for previous month. KingCounty.Gov/Harborview
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