General Administration

Director, King County
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(non-EM-specific duties) King County
. . . . N . .
Distribution to key staff members, as appropriate » pIO /Com%nications Public Information Emergency
Best Run Government (includes Lean/Visual Administrator | - Media liaison
A Specialist 11l ; ; Management
Management) Nancy Choi Sheri Badger Social media
Equity/Social Justice }\ € Website RCECC
Government Affairs
\ L | Trusted Partner Network 3511 NE 2@ Street
Employee Giving
Strategic, Business, and Implementation Plans Deputy Director AmeriCorps Member Renton, WA 98056
T -building/Social Event eeey - -
eam-building/Social Events Alysha Kaplan Q Matt Ciarvella E 206-296-3830
AmeriCorps Member __: :
Aniya Beck :
EMP Senior Manager, Risk EMP Senior Manager, Business and Finance EMP Senior Manager,
Reduction & Operations Planning & Finance Officer 11l Regional Integration
Nicole Johnson” Celia Taylor® Sherrie Chatman Nick Gipbons”
A Y N SRt
| EMP Manager/Operations | EMP Coordinator/CEMP, Response | EMP Manager/Finance _____ | EMP Manager/Training ___
Jason Shirron* Sasha Rector* Nathan Drain* Eric O’Brien* :
| EMP Manager/LEPC | _EMP Coordinator/Prevention, Protection | _EMP Specialist/Finance ____ : | _EM Instructor (PT/STT) ___;
Tom Sharp* Mikko McFeely* Lynn Bagby Mark Dix
| EMP Coordinator/Hazard Mitigation | EMP Position/Recovery | _AS I (PT/STT)/Finance _____ | EMP Coordinator/Public Education ___
Andrew Matthews* Travis Bilyeu* (April 15) Melody Hall Susanna Trimarco*

| _EMP Coordinator/Dam Safety
Edan Edmonson*

| _EMP Coordinator/Continuity
Lily Xu*

Risk Reduction & Operations Section

EOC and Facilities Technology
Alert & Warning Systems
Emergency Worker Program
Duty Officer Program

First Responder Liaison
Continuity Program

LEPC

Mitigation
SCAP/CWPP/WUI Initiatives
Dam Safety

Tsunami Planning

SERP

EMP Coordinator/Extreme Weather, Mass Care

" Nathan Emory*

* = DUTY OFFICER
A = DUTY MANAGER

—— Direct report relationship
------- Collaborative/communicative/cooperative relationship

Planning & Finance Section

Planning System

CEMP

Frameworks and other Plans
Catastrophic Plans (SCIPT/RCPT)
Mass Care & Severe Weather Plans
RCF and RCF Agreement

PA & IA Programs

Grant and Contract Management
Records Management
MOUs/MOAs/MAAs

o Budget Development & Maintenance
. COVID Finance Coordination

. Procurement

. Accounting

o Timekeeping

. Compliance

° Asset Management

| _EmP Coordinator/R6 Homeland Security
Lexi Swanson*

| _EmMP Coordinator/Exercise, Evaluation
Deborah Hunt*

| EMP Specialist/Zone 1 Liaison
Sunita Hall

| EMP Coordinator/Zone 3 Liaison
Monica Ward*

Regional Integration Section

L]

Advisory Committees: EMAC, EMCC, UAWG
Public Education & Outreach

Corrective Action/Improvement Planning
THIRA/SPR

Zone Liaison Program

Assessments (gaps, capabilities, needs)
Training

Exercises

HLS Grant Development/Coordination
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